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My Research: Impact

Academic 
Publications top-tier venues.

ACM SIGSOFT Distinguished 
Paper Award at ISSTA’20. 

Distinguished artifact award at 
DSN’25 

Innovation
2 Issued patents.

Co-founded a Startup

Tools
Tech transfer used by US Navy.

Contribute to open-source 
projects e.g., Langroid. 

Reported bugs to open-source 
tools like Syft.

Funding
1.5 Million USD 

Service 
PC Reviewer 

Artifact Reviewer

Co-founded: MadSP, 
MadCTF 



LMCAS
Prototype

LMCAS 
TaBaCCo

Development

We have an idea to do 
software debloating, 

no commeralization plans, 
no use case, etc..

preparing a paper Submission journey (2 yr)

USENIX 
Sec EuroSP

High-Quality
Manuscript 

ICSE
…….

Invitation to 
deliver a training

Accelerate

Patenting journey  (3 yrs) 

$500k 
Commeralization journey  (2 yrs)

Tech Transfer journey (3 yrs)



$1 Million



Three Roles, One Mission
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Tech Transfer vs. Commercialization 

Criteria Tech Transfer Commercialization
Funding

Customer 

Use Case

Dedicated 
Team/person from 
the inventors



What was the idea?

Neck – end of configProgram

Configuration

Main Logic

Specialize 



Tech Transfer

LMCAS
Prototype

3rd-party 
Company

Assessment

Another 3rd-
party Company
Development

Mature 
Product



Tech Transfer - Assessment

1-2 engineers
How to run the tool?

Examples demo LMCAS

LMCAS
Prototype

3rd-party 
Company

Assessment



• 4-5 engineers
• How to run LMCAS?
• What are the limitations?

Tech Transfer - Development

LMCAS
Prototype

Another 3rd-
party Company
Development

Mature 
Product

• What are the main challenges?
• What are the apps that LMCAS can’t 

handle?
• How to improve LMCAS?
• Is it okay if we change this?



Tech Transfer

3 Years



Entrepreneurship 

Technical

Hiring

Financial

Marketing

Legal



Contribution Open-Source Community
Code review 
Added new features:
• Neo4j support
• Azure OpenAI
• Logging and cost reports



Take Away



How REG Can Enable Successful Tech Transfer



Draft Tech Transfer Model for QCRI

ALT

CS

QCAI

QCRI Research 
Departments

REG

Prototypes 
PoCs

Commercalization
Tech transfer Office

Open source tools
Commercial tools

…..

Problems/Challenges



Conclusion

• There is no straight path for tech 
transfer

• Building useful things take time
• QCRI needs to adapt its own tech 

transfer model
• REG can play a vital role in this 

model
• Mature assessment
• Incentives 
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